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that much of the effort spent on the project has been made repeatedly to establish administrative structures, develop program plans, and obtain
stakeholder input and support. Additionally, according to the project manager of PSWN, the changes in leadership have led to skepticism among
some of the projects stakeholders that the projects goals can be met. The ability of Project SAFECOM to meet its overall objective has also been
Inadequate Collaboration hampered by inadequate collaboration with the projects stakeholders. As Has Also Hampered an umbrella program
meant to coordinate efforts by various federal, state, Progress, Although Recent and local agencies to achieve interoperability, SAFECOMs success
relies Actions May Promote on cross-agency collaboration. As we have previously reported, cross-Success in the Future organizational initiatives
such as this require several conditions to be successful, including: ( 1) a collaborative management structure; ( 2 ) clear agreements among
participants on purpose, outcomes, and performance measures; ( 3 ) shared contribution of resources; and ( 4 ) a common set of 14 operating
standards. While the projects current management team has made progress in developing a collaborative management structure, SAFECOM does
not yet have other necessary structures or agreements in place. Its previous management teams worked on creating a collaborative management
structure by, for example, seeking input from stakeholders and drafting a memorandum of understanding among the departments of Homeland
Security, Justice, and the Treasury, but these activities were not completed at the time of the transition to DHS. Since taking control of the project in
May 2003, Project SAFECOM has...
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