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Lantern Publishing Ltd. Paperback. Book Condition: new. BRAND NEW, Effective Management in
Long-term Care Organisations: A Textbook for Students and New Care Managers, Janet Scott, Anne
Gill, Keith Crowhurst, Effective Management in Long-term Care Organisations is a unique
combination of up-to-date management theory and practice designed for students and new care
managers in nursing homes, residential homes and the variety of care settings in the community.
This accessible and interactive text covers relevant theory and practice. It is written by people with a
wide experience as managers and educators in the social care sector. Focusing on key themes
including Managing People, Managing the Workplace and Managing Change, the book includes: *
the examination of roles; * the vital topics of decision making and leadership; * team building and
how groups work. Other key topics explored include appraisal, quality and information
management, skill mix, financial management, negotiation and conflict, recruitment and selection,
workforce planning and strategic planning, all in relation to relevant legislation. Case studies are
used for illuminating principles and exercises and activities will enable the reader to work through
all the sections using a step-by-step process that ensures skills and principles of one subject are
understood before moving onto...

READ O NLINE 
[ 9.14 MB  ]    

Reviews

This publication is wonderful. I actually have go through and i am sure that i am going to going to study once more once more down the road. I am easily
could get a enjoyment of studying a written book.
-- Moz elle Ha lvor son    

I just started o? looking over this ebook. It is actually loaded with wisdom and knowledge Its been developed in an remarkably simple way in fact it is
simply after i finished reading through this book where basically modified me, modify the way i believe.
-- Josie K och IV   
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